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	Quality Management – Questionnaire

This questionnaire is for evaluation of the quality ability of suppliers as well as for the preparation for an audit for evaluation of the effectiveness of the introduced quality management system. 

Please answer all questions and use extra pages if necessary. 

The given information will be handled confidentially and will not be handed out to third persons. 



	1. Company details

	1.1
	Address

	
	Company name:

Branch:

Street:

code / city

Phone:

Fax:

e-Mail:

associated plants:

(name, city)

Belonging to company group:


	








	1.2
	Responsible contact person




 Direct dial

	
	
	
	
	
	

	
	Executive board:
	
	
	
	

	
	
	
	
	
	

	
	Quality management:
	
	
	
	

	
	
	
	
	
	

	
	Sales:
	
	
	
	

	
	
	
	
	
	

	
	Purchase:
	
	
	
	

	
	
	
	
	
	

	
	Production:
	
	
	
	

	
	
	
	
	
	

	
	Technique:
	
	
	
	

	
	
	
	
	
	

	
	Customer service:
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	1.3
	Number of employees

	
	
	

	
	
Total:
	
	

	
	
	

	1.4
	Turnover / investments




 

	
	
	

	
	
Annual turnover:
	
	

	
	
	

	
	
Planned investments:
	
	

	
	
	

	
	
	

	

	2. Declaration to product and performance range

	2.1
	Product range



 

	
	
	

	
	Please list in short, or rather, attach a brochure 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2.2
	Production technique / machining possibilities




 

	
	
	

	
	Please list in short existing production techniques and machining possibilities.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2.3
	Sub-orders 




 

	
	
	

	
	Do you place parts of your production process (e.g. development, production, etc.) with 

sub-suppliers? 
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	2.4
	Materials




 

	
	
	

	
	Please list in short which materials are used.

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2.5
	Documents for verification


 

	
	
	

	
	For your products, do you hand out to the customers documents for verification such as first sample inspection, confirmation of release, confirmations of conformity, acceptance test certificates, or rather, verifications of manufacturers? 

	
	

	
	

	
	Please attach copies of these documents. 

	
	
	
	

	
	
	Attachment:
yes (

no (

	

	
	

	
	

	2.6
	References



 

	
	
	

	
	Please let us have references for delivered products, or rather, performances of your company. 

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	3. Management-Systems

	3.1
	Declarations to the quality management system 



 

	
	
	

	3.1.1
	Do you dispose of a certified quality management system?

	
	
	
	

	
	
	yes
(
please attach copies and go on with 3.2
	

	
	
	
	

	
	
	no 
(
go on with 3.1.2
	

	
	

	
	

	
	

	3.1.2
	Is there any reason for why you don’t possess a quality management system?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	[image: image4.png]SHW

Casting Technologies




	Questionnaire

Supplier-selfdisclosure
	F_2004_101a

page: 4 of 6

	

	3.1.3
	Do you make a contract review?

	
	How is the procedure regulated?

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	3.1.4
	Have you agreed in written form on quality specifications with your suppliers?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	
	

	3.1.5
	Do you have a register of authorised suppliers?

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	
	

	3.1.6
	Do you make incoming inspections?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	
	

	3.1.7
	Do your testing aids commit to a perpetual surveillance?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	
	

	3.1.8
	Do you use your test plans in the production?
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	3.1.9
	Do you have a proceeding that ensures the institution of suitable measures for avoiding mistakes in case of complaints and deviances from the specification?

	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	3.1.10
	Do you make a final inspection of your products before delivering them?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	3.1.11
	Are your employees trained concerning questions of quality?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	3.1.12
	Do you make internal audits yourself or do you let them be made by someone else?

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	
	

	3.2
	Details to environmental management system




 

	
	

	3.2.1
	Do you possess of a certified environmental management system?

	
	

	
	
	yes
(
please attach copies 
	

	
	
	
	

	
	
	no 
(
go on with 3.2.2
	

	
	

	
	

	3.2.2
	Is there any reason for why you don’t possess an environment management system?
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	4. Extra details

	4.1
	Who is in charge of the treatment of claims in your company? 




 

	
	How is the procedure regulated?

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	4.2
	Do you make a delivery dates controlling? 
How is the procedure regulated?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	4.3
	Which software do you use for which sectors , e.g. B. SAP, CADRA?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	4.4
	Of which authorisations do you possess?

Please attach copies.

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	The questionnaire had been worked up by:

	
	
	
	

	
	
	
	

	
	Name:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Depart-ment:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Date
	
	Signature
	


